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School Name: Hampden Specialist School (5276)
· All teachers at the school meet the registration requirements of the Victorian Institute of Teaching (www.vit.vic.edu.au).
· The school meets prescribed minimum standards for registration as regulated by the Victorian Registration and Qualifications Authority (VRQA) in accordance with the Education and Training Reform (ETR) Act 2006. This includes schools granted an exemption by the VRQA until 31 December 2020 from the minimum standards for student enrolment numbers and/or curriculum framework for school language program.
· The school is compliant with the Child Safe Standards prescribed in Ministerial Order No. 870 – Child Safe Standards, Managing Risk of Child Abuse in School.
Attested on 22 June 2021 at 10:50 AM by Kylie Carter (Principal)

The 2020 Annual Report to the school community:
· has been tabled and endorsed at a meeting of the school council
· will be publicly shared with the school community.
Attested offline by School Council President and processed by Daniel Belic (SPOT Admin) on 22 June 2021 at 12:42 PM
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How to read the Annual Report
What has changed for the 2020 Annual Report?
Improved appearance
[bookmark: _Hlk64557988]The appearance of the Performance Summary has been updated to more clearly represent information and to assist interpretation and comparison of individual school’s data with state averages.
School performance data

The Victorian community's experience of COVID-19, including remote and flexible learning, had a significant impact on normal school operations. This impacted the conduct of assessments and surveys. Readers should be aware of this when interpreting the Performance Summary.
For example, in 2020 school-based surveys ran under changed circumstances. Absence data may have been influenced by local processes and procedures adopted in response to remote and flexible learning.
Schools should keep this in mind when using this data for planning and evaluation purposes.
What does the ‘About Our School’ section refer to?
[bookmark: _Hlk64366941]The About Our School section provides a brief background on the school, an outline of the school’s performance over the year and future directions.
The ‘School Context’ describes the school’s vision, values and purpose. Details include the school’s geographic location, size and structure, social characteristics, enrolment characteristics and special programs.
The ‘Framework for Improving Student Outcomes (FISO)’ section includes the improvement initiatives the school has selected and the progress they have made towards achieving them.
What does the ‘Performance Summary’ section of this report refer to?
The Performance Summary includes the following:
School Profile
· student enrolment information
· the school’s ‘Student Family Occupation and Education’ category
· a summary of parent responses in the Parent Opinion Survey, shown against the statewide average for Specialist schools
· school staff responses in the area of School Climate in the School Staff Survey, shown against the statewide average for Specialist schools
Achievement
· English and Mathematics for Teacher Judgements against the curriculum
Engagement 
Student attendance and engagement at school, including:
· how many exiting students go on to further studies or full-time work
Results are displayed for the latest year and the average of the last four years (where available).


How to read the Annual Report (continued)
What does ‘NDP’ or ‘NDA’ mean?
‘NDP’ refers to no data being published for privacy reasons or where there are insufficient underlying data. For example, very low numbers of participants or characteristics that may lead to identification will result in an ‘NDP’ label.  For the 2020 Student Attitudes to School survey, specifically, the similar school group averages are replaced by ‘NDP’ where less than 50% of schools in a given similar school group did not participate in the 2020 survey.
‘NDA’ refers to no data being available. Some schools have no data for particular measures due to low enrolments. There may be no students enrolled in some year levels, so school comparisons are not possible.
Note that new schools only have the latest year of data and no comparative data from previous years. The Department also recognises unique circumstances in Specialist, Select Entry, English Language, Community Schools and schools that changed school type recently, where school-to-school comparisons are not appropriate.
What is the ‘Towards Foundation Level Victorian Curriculum’?
The Victorian Curriculum is assessed through teacher judgements of student achievement based on classroom learning.
The ‘Towards Foundation Level Victorian Curriculum’ is integrated directly into the curriculum and is referred to as ‘Levels A to D’.
‘Levels A to D’ may be used for students with a disability or students who may have additional learning needs
‘Levels A to D’ are not associated with any set age or year level that links chronological age to cognitive progress (i.e. there is no age expected standard of achievement for ‘Levels A to D’).
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About Our School

	School context

	Our school’s vision is to prepare young people to become active, respected, engaged and responsible citizens of the local and global community.  It aims to prepare students to contend with a very dynamic 21st century in which creativity, cooperative work, connected to the world and adaptability are key features.  The school aspires to provide a current approach to teaching and learning in its purposeful learning environment that is informed by on-going research.
The schools core values are Respect, Teamwork and Persistence. However, the school values achievement, excellence, curiosity, respect and responsibility, perseverance, integrity, inclusiveness, respect for diversity, honesty and equity.  Sitting at the centre of its work, the school believes in high expectations in all students and a commitment to acknowledging effort in learning and achievement.
The programs of, and teaching in, the school will support and promote the principles and practices of Australian democracy including a commitment to:
•	An elected government.
•	The rule of law.
•	Equal rights for all before the law.
•	Freedom of religion.
•	Freedom of speech and association.
•	The values of openness and tolerance.
All members of the School Community are expected to model these behaviors at all times.
Hampden Specialist School provides Special Education for Primary and Secondary school age students with mild to severe intellectual disability or in combination with other disabilities. It is a two campus school featuring distinct learning stages with students in the Early Years stages of learning situated at the Terang Campus and Middle to Later Years students at Cobden. The School Administration is also located at its Cobden Campus. 
The catchment area encompasses Derrinallum and Mortlake in the north, Garvoc and Nullawarre to the west, Timboon and Port Campbell to the south and South Purrumbete to the east and all areas in between. Neighbouring Specialist Schools are located at Warrnambool, Colac and Hamilton.
The schools most distinguishing feature is its Baseroom style of education delivery. In keeping with this style of operation, each campus is located alongside same age regular schools. The P - 4 Campus with 18 students, is located next to Terang College P - 4 campus and the Middle years (5 – 9) and Later Years (10 – 12) campus with a total of 38 students, is located on the grounds of Cobden Technical School. The towns of Cobden and Terang, in which these campuses are situated, are 24 kilometres apart. The combined enrolment for 2020 is 57. 
We currently have the following FTE employees at the listed time fractions: 9 teachers-1, 1 teacher- .8, 1 teacher-.6, business manager-.8, 1 ES-.74, 1 ES-63, 1 ES-.65, 1 ES-.24, 1 ES-.28, 2 ES-.29, 1 ES-.45, 1ES-.72
Hampden Specialist School does not currently employ any Aboriginal or Torres Strait Islander staff.
Hampden Specialist School does not currently have any overseas students enrolled.
Hampden Specialist School is distinguished by its Baseroom approach to curriculum delivery.  The school motto ‘The Best of Both Worlds in Special Education’ visibly  underpins the advantages of this practice and the school values of Respect, Teamwork and Persistence serve as an enduring benchmark for all aspects of the teaching and learning that takes place at the school.



	Framework for Improving Student Outcomes (FISO)

	Building Communities: Hampden Specialist School delivered on our KIS to build trust in parents which rose on the Staff Opinion Survey from 58% to above 62%. We have attributed this to staff building stronger relationships with parents throughout the pandemic. Staff were liaising more frequently with parents through text, phone calls and Webex meetings to enable students to access remote learning. Even though this period was limited to approximately 6 weeks for most of our students the positive building of relationships  continued. As a regional Specialist School our period of remote learning for most students was brief and even during this period many families reached out to the school to access on site learning. Many of our families were struggling emotionally to cope with the learning needs of their child at home and reached to the school for support. Staff were able to support families throughout this period and many teachers have connected strongly through this process. Most of our students are bussed in to the school each day so relationship building that is often gained through face to face exposure is often lost. For relationships to continue to develop staff need to continue to keep this line of communication open reporting positive learning experiences to families. Setting expectations and promoting inclusion: We continue to work hard towards improving the Parent Opinion Survey for their student not experiencing bullying but while we continue to improve the goal was not met. The school would like to engage with the Positive Behaviour Support Framework but has still been unable to secure training for this as there is no coach in our area. we will continue to pursue this in 2021. Building leadership teams: HSS are building towards a culture of collaboration through the PLC process. Three staff were halfway through their training at the end of 2020 and completed the training in term 1 of 2021. As a result of the clear structures of the PLC process and the inquiry within we are beginning to see some improvement in student writing samples. We have also noted an improvement in the accountability of staff and have more active involvement in professional learning from all of our staff. The continuing work around implementing the Instructional Model within teacher planning is beginning to see more consistency across the school in our planning. In 2020 due to COVID we were only able to undertake one peer observation rather than the two planned. The purchase of three SWIVL Cameras assisted the smooth running of observations and will continue in 2021. The focus for the observations was our Instructional Model with a focus on having a clear learning intention and success criteria. We are beginning to see this across the whole school but we are striving towards more consistency in every lesson. Our focus was originally intended to be improving student vocabulary but after an evident lack of use of the instructional model across the whole school our focus was changed. Students outcomes have improved against the Victorian Curriculum with 58% of students progressing 0.5 or more growth these students are on track to achieve the expected 1 level of growth over 2 years against the Victorian Curriculum. HSS also exceeded the goal to have 22% of students being assessed in the Breadth Stage, 25% of students were assessed at this stage for Reading and Viewing using teacher judgement as our tool.

	Achievement

	In 2020 the school continued to focus on the SSP with goals being met for 53% of students to make 0.5% growth compared to their 2019 data results for Reading and Viewing in English, 58% of students demonstrated growth in this area for this period exceeding the goal. The implementation of Sounds Write across the P-10 cohort along with high expectations and realist goal setting have all been contributors for success in this area. A wider use and focus on the Instructional Model,  the learning Intention and success criteria have also had an impact on these student outcomes. A small number of students chose remote learning during the COVID period but the majority attended onsite learning, both modes of learning attributed to students achieving there goals as set in the individual learning plans. 
PSD funding is used to provide small class sizes with high ratios of teachers and support staff to facilitate student learning. HSS has visiting Speech Therapists and Occupational Therapists who further support the development and growth of our students. PSD funding has also been used for professional learning opportunities with the purchase of SWIVL Robots for staff to undertake peer observations which improves teacher practice and student outcomes. We have trained a further 2 Education Support staff to implement the Quicksmart Maths program.
All students work from an Individual Education Plan with goals from the Victorian Curriculum at their level of learning, the majority of students achieved satisfactory results against their learning plans.

	Engagement

	During remote learning both students and staff learned new skills and new ways of learning. Computers, iPads, video conferencing, Seesaw, Webex, Reading Eggs and Mathletics just to name a few. The majority of the students engaged heavily with these programs and staff were admired for their positive mindset at a highly challenging time both professionally, personally and emotionally. Staff were determined to maintain high levels of education across a variety of avenues with many staff having students onsite and at home. The expectation was for all students to receive the same level of education regardless of their location. This in itself led to many challenges and obstacles that staff tackled with integrity and kindness. Student attendance onsite was high and generally acceptable from a home level, some of the students learning from home disengaged from the online mode of learning for a variety of reasons such as not liking the video feature, home is not for learning or a variety of other reasons. Lack of technology or poor connection was not often an obstacle for the students as we may have predicted. If online  or onsite learning was not an option learning packs were delivered by our school buses to the homes. 90% of students attended on site learning by the end of the remote learning period, we attribute this to families wanting to keep structure and routine for their children. Another contributing factor for families wanting their child to learn at school was their other children learning from home were being disrupted by their child with additional needs. HSS has chosen to continue with the many new modes of learning in 2021 to extend student learning and engagement. The programs such as "Hands on Learning, STEAM, Play based learning, Inquiry learning, Science and The Arts all continue to support the learning and engagement of the students.

	Wellbeing

	Health and wellbeing supports for students, staff and families are always a high priority but no more than 2020. Staff were allocated 'buddy's' to check in with each week during the remote learning period, staff shared care packs and were guided towards the Education Department wellbeing help lines, the virtual gym and many of the online wellbeing modules. During term 4 the school held a staff wellbeing day that was very well received by the staff with many staff requesting this become an annual event. Staff offered extensive support to each other and the leadership staff prioritised staff wellbeing. The school has also embraced the support of our Chaplain who offers support to staff, families and students this was also very well received during the year that was 2020. The school was also able to engage the support of a local health professional to deliver sex education as part of the curriculum and regular visits were received from the community police after lockdown. HSS  specialises in supporting students wellbeing offering a modified curriculum, small class sizes, a breakfast program, reflective learning and relaxation spaces. programs. 

	Financial performance and position

	The school ended 2020 in surplus. This was largely due to some conservative spending in both 2018 & 2019 whilst the school awaited a new  Principal. During 2020 The Middle Years area of the school has undergone some major refurbishment with the undercover area being made weather proof, new floor coverings in all areas, new paintwork, damage to leaking rooves fixed and new air conditioning systems. This area of the school has been long overdue for an upgrade and now is a welcoming fresh environment for all. The art room has also had new paint work and a split system installed. New carpet and paint work has improved the staffroom also. Applications for local government grants, music grants and a Lochard Energy Grant were all successful and resulted in 2 staff members participating in music professional learning and the purchase of new musical equipment, robots for STEAM, sporting equipment and new furnishings. Equity funding was used to train further staff in Sounds Write, Quick Smart Maths program and support students therapies such as OT and Speech. Staff undertook further PD in Webex, Google hangouts, Seesaw, Reading Eggs, Skoolbag, Pm Readers and Mathletics to prepare for remote learning. Equity funding was also used to purchase these programs. A further 5 Clevertouch boards were also purchased too enhance student learning in 2020. Koori funding was used to purchase flags, Art Supplies, cultural books and other stationary. A Chaplaincy grant was used to employ a Chaplain to support the needs of both staff and students

	
For more detailed information regarding our school please visit our website at hampden.ss@education.vic.gov.au
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Performance Summary
The Performance Summary for government schools provides an overview of how this school is contributing to the objectives of the Education State and how it compares to other Victorian Government schools.
All schools work in partnership with their school community to improve outcomes for children and young people.  Sharing this information with parents and the wider school community helps to support community engagement in student learning, a key priority of the Framework for Improving Student Outcomes.
Refer to the ‘How to read the Annual Report’ section for help on how to interpret this report.
SCHOOL PROFILE
Enrolment Profile
A total of   55 students were enrolled at this school in 2020,   17 female and   38 male.
0 percent of students had English as an additional language and 9 percent were Aboriginal or Torres Strait Islander.
Overall Socio-Economic Profile
The overall school’s socio-economic profile is based on the school's Student Family Occupation and Education index (SFOE) which takes into account parents' occupations and education.
Possible socio-economic band values are: Low, Low-Medium, Medium and High.
This school’s socio-economic band value is: High
Parent Satisfaction Summary
The percent endorsement by parents on their school satisfaction level, as reported in the annual Parent Opinion Survey.
Percent endorsement indicates the percent of positive responses (agree or strongly agree) from parents who responded to the survey.
	Parent Satisfaction
	Latest year (2020)

	School percent endorsement:
	86.2%

	State average:
	83.5%




School Staff Survey
The percent endorsement by staff on School Climate, as reported in the annual School Staff Survey.
Percent endorsement indicates the percent of positive responses (agree or strongly agree) from staff who responded to the survey.
Data is suppressed for schools with three or less respondents to the survey for confidentiality reasons.
	School Climate
	Latest year (2020)

	School percent endorsement:
	81.1%

	State average:
	68.8%




ACHIEVEMENT
Teacher Judgement of student achievement
Percent of results at each achievement level in English and Mathematics.
English
	Achievement Level
	Latest year (2020)

	A
	1.4%

	B
	0.7%

	C
	9.9%

	D
	1.4%

	0.5
	3.5%

	F to F.5
	12.8%

	1 to 1.5
	18.4%

	2 to 2.5
	18.4%

	3 to 3.5
	27.7%

	4 to 4.5
	3.5%

	5 to 5.5
	2.1%

	6 to 6.5
	NDA

	7 to 7.5
	NDA

	8 to 8.5
	NDA

	9 to 9.5
	NDA

	10 to 10.5
	NDA

	11 to 11.5
	NDA

	NA
	NDA



Mathematics
	Achievement Level
	Latest year (2020)

	A
	2.1%

	B
	NDA

	C
	4.3%

	D
	6.4%

	0.5
	2.1%

	F to F.5
	13.8%

	1 to 1.5
	18.1%

	2 to 2.5
	24.5%

	3 to 3.5
	7.4%

	4 to 4.5
	21.3%

	5 to 5.5
	NDA

	6 to 6.5
	NDA

	7 to 7.5
	NDA

	8 to 8.5
	NDA

	9 to 9.5
	NDA

	10 to 10.5
	NDA

	11 to 11.5
	NDA

	NA
	NDA




ENGAGEMENT
Average Number of Student Absence Days
Absence from school can impact on students’ learning.  Common reasons for non-attendance include illness and extended family holidays. Absence data in 2020 may have been influenced by local processes and procedures adopted in response to remote and flexible learning.
	Student Absence
	2017
	2018
	2019
	2020
	4-year average

	School average number of absence days:
	24.9
	16.2
	17.9
	22.4
	20.4




Students exiting to further studies or full-time employment
Percentage of students going on to further studies or full-time employment.
Note: This measure refers to data from the previous calendar year. Data excludes destinations recorded as 'Unknown'.
	Student Exits
	2017
	2018
	2019
	2020
	4-year average

	School percent of students with positive destinations:
	NDP
	100.0%
	100.0%
	NDP
	 94.4%





Financial Performance and Position
Financial Performance - Operating Statement Summary for the year ending 31 December, 2020
	[bookmark: Table_2]Revenue
	Actual

	Student Resource Package
	$1,953,809

	Government Provided DET Grants
	$381,473

	Government Grants Commonwealth
	$10,700

	Government Grants State
	NDA

	Revenue Other
	$4,887

	Locally Raised Funds
	$12,685

	Capital Grants
	NDA

	Total Operating Revenue
	$2,363,554



	Equity 1
	Actual

	Equity (Social Disadvantage)
	$93,376

	Equity (Catch Up)
	NDA

	Transition Funding
	NDA

	Equity (Social Disadvantage – Extraordinary Growth)

	NDA

	Equity Total
	$93,376



	Expenditure
	Actual

	Student Resource Package 2
	$1,756,120

	Adjustments
	NDA

	Books & Publications
	$603

	Camps/Excursions/Activities
	$3,968

	Communication Costs
	$3,406

	Consumables
	$56,818

	Miscellaneous Expense 3
	$7,330

	Professional Development
	$11,864

	Equipment/Maintenance/Hire 
	$64,562

	Property Services
	$108,425

	Salaries & Allowances 4
	$52,765

	Support Services
	$50,187

	Trading & Fundraising
	$955

	Motor Vehicle Expenses
	$5,039

	Travel & Subsistence
	NDA

	Utilities
	$22,262

	Total Operating Expenditure

	$2,144,304

	Net Operating Surplus/-Deficit
	$219,250

	Asset Acquisitions
	$19,143


(1) The equity funding reported above is a subset of the overall revenue reported by the school.
(2) Student Resource Package Expenditure figures are as of 02 Mar 2021 and are subject to change during the reconciliation process.
(3) Miscellaneous Expenses include bank charges, administration expenses, insurance and taxation charges.
(4) Salaries and Allowances refers to school-level payroll.


FINANCIAL POSITION AS AT 31 DECEMBER 2020
	Funds available
	Actual

	High Yield Investment Account
	$200,204

	Official Account
	$40,989

	Other Accounts
	NDA

	Total Funds Available
	$241,193



	Financial Commitments
	Actual

	Operating Reserve
	$56,601

	Other Recurrent Expenditure
	NDA

	Provision Accounts
	NDA

	Funds Received in Advance
	NDA

	School Based Programs
	$86,500

	Beneficiary/Memorial Accounts
	NDA

	Cooperative Bank Account
	NDA

	Funds for Committees/Shared Arrangements
	NDA

	Repayable to the Department
	NDA

	Asset/Equipment Replacement < 12 months
	$39,000

	Capital - Buildings/Grounds < 12 months
	NDA

	Maintenance - Buildings/Grounds < 12 months
	$99,282

	Asset/Equipment Replacement > 12 months
	NDA

	Capital - Buildings/Grounds > 12 months
	NDA

	Maintenance - Buildings/Grounds > 12 months
	NDA

	Total Financial Commitments
	$281,383



All funds received from the Department, or raised by the school, have been expended, or committed to subsequent years, to support the achievement of educational outcomes and other operational needs of the school, consistent with Department policies, School Council approvals and the intent/purposes for which funding was provided or raised.
Parent Satisfaction (latest year)

School	State	0.86199999999999999	0.83499999999999996	
Percent endorsement


School Climate (latest year)

School	State	0.81100000000000005	0.68799999999999994	
Percent endorsement


English (Latest year)
TJ	English	
A	B	C	D	0.5	F to F.5	1 to 1.5	2 to 2.5	3 to 3.5	4 to 4.5	5 to 5.5	6 to 6.5	7 to 7.5	8 to 8.5	9 to 9.5	10 to 10.5	11 to 11.5	NA	1.4E-2	7.0000000000000001E-3	9.9000000000000005E-2	1.4E-2	3.5000000000000003E-2	0.128	0.184	0.184	0.27700000000000002	3.5000000000000003E-2	2.1000000000000001E-2	0	0	0	0	0	0	0	Achievement Level

Percent of results


Mathematics (Latest year)
TJ	Maths	
A	B	C	D	0.5	F to F.5	1 to 1.5	2 to 2.5	3 to 3.5	4 to 4.5	5 to 5.5	6 to 6.5	7 to 7.5	8 to 8.5	9 to 9.5	10 to 10.5	11 to 11.5	NA	2.1000000000000001E-2	0	4.2999999999999997E-2	6.4000000000000001E-2	2.1000000000000001E-2	0.13800000000000001	0.18099999999999999	0.245	7.3999999999999996E-2	0.21299999999999999	0	0	0	0	0	0	0	0	Achievement Level

Percent of results
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